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1. NAME OF ASSOCIATION

The Branchshallbe known as the Victorian Basketball Referees Association (V.B.R.A.) - Knox
BranchInc.

2. DEFINITIONS

Definition in this Constitutionunless the contrary intention appears:
Act meansthe Associations Incorporation Reform Act 2012 (Vic).

Affiliated Member means an individual who only pays the Branch fee. This member has no voting
right.

Annual General Meeting or AGM means the annual general meeting of the Association held in
accordancewith clause 11.

Annual Subscription means the fee collected by the Branchfrom all Members which ismade up of
the Branch Fee and T.0.C subscription fee.

Branch means the association known as Victorian Basketball Referees Association (V.B.R.A.) —
Knox BranchlInc.

Branch Fee meansonly theportion ofthe Annual Subscription that is retained by the Branch.
Committee means the body consisting of the Committee Members.

Constitution means the Constitution of the Association.

Committee Member meansa member of the Committeeelected orappointed under Section 8.

Committee Meeting refers to any meeting of the Committee of the Association in accordance with
clause 11.

Executive Members thePresident, Vice-President, Treasurer and Secretary of the Association.
Life Member means an individualappointed as a Life Member of the Associationunder clause 19.

Member means anindividual who has paid the Annual Subscriptionas required by clause 4 but
excludes Affiliate Members.

Register means a Register of Members kept and maintained in accordance with clause5.

Secretary meansthe personappointed to be the secretary of the Association in accordancewith the
Act.

General Meetingmeans a general meeting of the Association convened in accordance with clause 11
and includesanannual general meeting and a special general meeting.

T.0.C meansthe Basketball Victoria Technical Officials Commission.

V.B.R.A means the Victorian Basketball Referee’s Association.

3. INTERPRETATION

a. thesingularincludesthe pluralandvice versa,anda genderincludes other genders;

b.  anothergrammatical form ofa defined word or expressionhasa corresponding meaning;
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c.  areferencetoa clause, paragraph, schedule orannexure isto a clause or paragraph of, or
schedule orannexure to, these Rules, anda referenceto these Rules includes any schedule or
annexure;

d. areferencetoa documentorinstrumentincludesthe document or instrument as novated,
altered, supplemented or replaced from time totime;

e. a referenceto timeisto the time in Victoria, Australia;

f. areferencetoa party isto a partyto these Rules, anda referenceto a party toa document
includes the party's executors, administrators, successors and permitted assigns and substitutes;

g.  areferencetoa personincludesa natural person, partnership, body corporate, association,
governmental or localauthority oragency or other entity;

h.  areferenceto a statute, ordinance, code or other law includes regulations and other instruments
underitand consolidations, amendments, re-enactments or replacements of any of them;

I. a word orexpression defined in the Act has the meaninggiven to it in the Act; and

j.  themeaningof generalwordsisnot limited by specific examples introduced by including, for
example, orsimilarexpressions.

4. AFFILIATION

a. TheBranchshallatalltimesremain affiliated with the T.O.C either directly orthrough an
affiliated Branch or Committee.

b.  TheBranchandits Members acknowledge thatthey are bound by the rules and regulations of
the T.0.C

5. MEMBERSHIP

a.  Membership isopen to thefollowing people:
i) Someone registeredto complete training to become a basketball referee;
ii) Someone who has appropriate qualificationas a basketball referee; and
iii)  Anyotherpersonapproved by the Committee from time to time.

b.  AnAffiliated Memberisany person whois appropriately qualifiedas a basketball referee and
approved by the Committee.

c.  The Secretary and/or treasurer shall causea Register to be keptand maintained in which shall
be entered thefullname, address, contact detailsandany other details as may be required from
time to time of each Member. Thismay be keptin the form ofanonline database.

6. RESIGNATION OR CESSATION OF MEMBERSHIP

a. A Memberhavingpaidallarrears of fees payable to the Association may resign or withdraw
from membership of the Association by givingone (1) months’ notice in writing to the
Associationof such resignation or withdrawal.

b. A memberistakento haveresigned if theirannual subscriptionfee is not paid/received by the
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AGM date of that calendar year.

c.  Whenthe Association receives notice of resignation of membership given under clause 6a, it
must make an entry in the Register thatrecords the date onwhich the Member who gave notice
ceasedto bea Member.

d.  Any Annual Subscriptionfee paid for membership will be non-refundable on resignation or
cessationof membership.

7. OBJECTIVES AND POWERS

a. TheBranch Executive and Committees shall:

b.  Maintain appropriate liaison with the T.O.C eitherdirectly or throughanaffiliated Branch or
Committee.

c.  Appointrefereesfor Basketball Victoria controlled games, when requested todo so by the
appropriate authority.

d.  Representthe Members ofthe Branch, orany one of them as required with any controlling body
requiring officials from the Branch.

e.  Liaise with Knox Basketball Inc. on the appointment of the referees’ adviserand their
assistants. Theseappointments shouldbe forwarded to the T.O.C for theirinformationand
records.

f.  Conductclassesandthe associated evaluation of newand current referees through the appointed
referees’ adviserand assistants.

g Keepthe Membersinformedon matters relevant to T.O.C administration and assist by
collection of affiliation fees, levies andapplications for appointments for transmission to the
appropriate persons.

h.  Subjecttothe Act, the Regulations and these Rules, has powerto performallsuch actsand
things asappear to the Committee to be essential for the proper managementof thebusinessand

affairs of the Branchand to makeallby-laws andrules necessary for the proper management
and administration of the Branch.

8. COMMITTEE (Composition and Duties of Members)

a. Themanagement ofthe Branch shallbe vestedin a Committee which shall consist of:

i) President
ii) Vice-President
iii) Secretary

iv)  Treasurer

V) Tribunal Delegate

Vi) Knox Basketball Inc. Appointed Referee Adviser
vii)  Minute Secretary

viii) A maximum of five (5) Committee Members.

b.  Assoonas practicable after beingelected orappointed tothe Committee, each Committee
Member must become familiar with these Rules and the Consumer Affairs Victoria
“Associations Incorporation Reform Act — 2012, Model Rules foran Incorporated Association”.
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Duties of Committee Members will be as defined by the positionthey holdbutare not exclusive
to that position. There are timeswhen Members will be required to assist with other dutiesand
roles within the Committee’s responsibilities.

c.  ThePresident, Vice President, Secretary and Treasurer’s roles are also defined within the
Consumer Affairs Victoria “Associations Incorporation Reform Act — 2012, Model Rulesforan
Incorporated Association”.

d.  Each position onthe Committeeshallbe held by oneperson per position.

e.  The Committeeshall have the powerto manage and control the income, funds and other
property of the Branch and theresponsibility to carry outthe objectives of the Branch.

f.  The Committee Members must be Members or Life Members of the Branch.

g Membersof the Committee may hold more thanone positionbut areentitledto only onevote.
If votesaredivided equally on a question, the Chairpersonof themeeting hasa second or
castingvote.

i) Adecision by the Committee may be made by secretballot should the chairperson feel it
is necessary. Where a secret ballot is conducted the ballot papers will be destroyed
followingthe vote, as directed by the chairperson.

h.  Life Members, not elected ontothe Committee, may attend any Committee Meeting but are not
entitled to a vote.

i.  Thequorum for Committee Meetings shall be at leasthalf of the Committee positions filled.
When there areanodd number of positions filled, it is rounded-up to the nextwhole number.
Votingis by a simple show of hands.

9. ELECTIONAND APPOINTMENT OF COMMITTEE

a.  The Committee, whose positions are stated in clause 8a, shall be elected annually at the Annual
General Meetingexceptfor:
i) ThePresidentand Secretary, whoshallbe elected biennially atan AGM, in the even
numberedyears. The Vice President and Treasurer shall be elected biennially in the odd
numberedyears. E.g. Vice President and Treasurerto be elected in the year 2021.

b.  Nominations forall positions can be made forany Member by a nominator and seconded, with
the approval of thenominee, in writing before the AGM, in line with clause 9c.

c.  Nominationsshould be received by the Secretary 14 days before the AGM.

d.  Nominations for positions for which no written nomination has been received, shall be the only
onescalled for fromthe floor ofthe AGM.

e.  Theelection of thenew Committee shall take place after the out-going Committee vacates all
positions following presentation of Annual Reports. Theelectionshallbe chaired bya Life
Member of the Branch orsome other independent person.

f.  Votingforallpositionswill be by secret ballotof all Members, for the ensuing year, in
attendance at the Annual General Meeting. Each position isto be elected separately. The
General Committee positions are to be elected ata single ballot. Voting forall positions shall be
decided on the basis of a simple majority. Proxy votes willnot be accepted.
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i) Where two candidates contest an officer position, and theresult is a tie, each name is
recorded ona separate piece of paper, of thesame size and colour, folded in the same
mannerand placed in a non-transparent container. Aperson otherthan the candidates
shallbe requested to pulla name fromthe container. The nameextracted shallbe
declaredthe winner.

i) Where more thantwo candidates contestan officer position,andthe result is a tie
between the two candidates with the most votes, the additional candidates with fewer
votesare excluded. The name of the two leading candidates are eachwritten ona
separate piece of paper, of the same size and colour, folded in the same mannerand
placed ina non-transparent container. A person otherthan the candidates shallbe
requestedto pulla namefrom the container. The name extracted shall be declared the
winner.

iii) Forthe election of the General Committee: Where more than five (5) candidates contest
the election andthe result isa tie between two or more candidates that would result in
more thanfive candidates beingappointed, the following will be applied:

(1) Any candidate with fewer votes than those candidates with a tied result are
excluded.

(2) Thenamesofthe tied candidates are each writtenon a separate piece of
paper, of the same size and colour, folded in the same mannerand placed
in a non-transparent container.

(3) A personotherthanthecandidates shall be requestedto pullone name
from the container. The nameextracted shallbe declared elected. The
same personoranother person not beinga candidate will then extract
another name from the container. The name extracted shall be declared
elected. This processis repeated until the General Committee positions are
filled. Any additional candidates notextracted duringthis processarenot
elected.

iv) All the ballot papers will be destroyed once they have been counted by the returning
officer.

g.  TheBranch in General Meeting may by resolution remove any Member of the Committee
before theexpirationof his/herterm of office and appoint another in their stead to hold office
untilthe expiration of theterm of the first mentioned Member.

h.  Casualvacancies occurring within any Committee shall be filled by Executive appointmentor
sentto the nextGeneral Meetingasagreed by the Committee, by a simple majority vote.

i. In addition tothe circumstances in which the office of a Committee Member becomes vacant by
virtue of the Act, the office of a Committee Member becomes vacantif the Committee Member;
i) dies;
ii) resigns their office in writing to the Association.
i) has not maintained their financial status for the current financial year as per clause 6b

10. OTHERCOMMITTEES

a. Other Committees (sub-committees) may be formed to meet the operational requirements or
initiatives created onbehalf of the Branch, for the benefit of its Members.

11. MEETINGS OF ASSOCIATION

a. Notice of all Annual, Special Extraordinary and General Meetings will be given in writing in
line with the timeframes mentioned in clause 11b,c(ii) & d below, to all Members before the
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meeting, and advertised on the Branch website.

b. The Annual General Meeting ofthe Branchshall be held not later thanthe lastday of February
in each year, aftera minimum of 60 days’ notice to all Members.
i) The quorum shallbe 20% of Life Members or Members atthetime of the meeting.

c. General Meetings shallbe held as oftenas required so asto keep Members informedas to the
Branchsituation. Such meetingsareto be held asdirected by the Executive.
i) Thismeetingwill dealwith allbusiness presented either by the Executiveor fromthe
floor, providedthisisnot in breachof theserules.
i) 21 days’noticemust be given fora General Meetingto be convened.
iii) Votingis by a simple majority. If the votes aredivided equally on a question, the motion
is lost.

d. A Special General Meeting of the Branch may be called by any Members after 21 days’ notice
toallMembers, including specific details of proposals.

i) Thequorum shallbe 20% of Members.

i) The request mustbe madein writingand signed by a minimum of 10%, butnotless than
20, life and/or Members.

iii) Only the business as specified in the purpose of the meeting can betabledand discussed
atthismeeting.

iv) A three-quarters majority of the Members at the meeting shall be required forany Motion
to be carried.

e. The Committeeshallmeeton a monthly basis oras oftenasis necessaryto properly conductthe
business of the Branch, but not lessthanthree (3) timesperyear.
i) Votingatsuch meetings shallbe carried bya simple majority on a showofhands of
those present.
i) 1fthe votesare dividedequally on a question, the Chairperson of the meetinghasa
second and casting vote.

f.  Use of Technology at/ for Meetings.

i) A Membernotphysically presentata General Meeting or Executive Meeting may be
permittedto participate in the meeting by use of technology that allows that Member and
the Members present atthat meeting to clearly and simultaneously communicate with
each other.

i) Forthe purposes of this clause,a Member participating in a General Meeting or
Executive Meeting permitted under clause 11c is taken to be present at themeetingand,
if the Member votesatthe meeting, is taken to havevotedin person.

12. AMENDMENTSTO CONSTITUTION

a. All alterationsto these rules or Statement of Purpose mustbe made at the Annual General
Meetingor Special General Meeting specifically called for such purpose. Notice of allsuch
changes must be in the hands of the Secretary not less than 60 days prior to the meetingand
Members must be notified that Constitutional amendments are to be considered when notice of
the meetingis given.

b.  Athree-quarters majority of the Members at the meeting shall be required fora change to be
carried.

13. CONDUCT OF MEMBERS
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a. Any Memberfailingto adhere to therules of this Branch may be requested by the Committee to
provide anexplanation thereof. The Committee may in its absolute discretionact to correct the
action ofthe Memberwhich could include the suspension/cessation of Branch membership for
such Member.

14. GRIEVENCES
a. Thegrievanceprocedureset outin this Clause appliesto disputes under these Rules between:
i) amemberandanother member;
i) amemberandthe Committee;
iii) amemberandtheBranch

b. Thepartiesto a dispute mustattempt to resolve thedispute between themselves within 14 days
of the dispute comingto the attentionofeachparty.

c. Ifthepartiesto a dispute areunable to resolve thedispute between themselves within thetime
required by clause 14b, the parties must within 10 days—
i)  notify the Committee of the dispute; and
i) agreetoorrequest theappointment of a mediator; and
iii) attemptingood faith tosettle thedispute by mediation.

d. Themediator must be:
i)  apersonchosenby agreement between the parties; or
ii) intheabsence ofagreement—
(1) if the disputeis between a member and another member—a person
appointed by the Committee; or
(2) if thedisputeisbetween a memberand the Committee orthe Branch—
a person appointed oremployed by the Dispute Settlement Centre of
Victoria.

e. A mediatorappointed by the Committee may be a member or former member ofthe Branchbut
in any case, mustnotbe a personwho:
i)  hasa personalinterestin the dispute; or
i) isbiased infavourof oragainstanyparty.

f.  Themediatorto thedispute, in conducting the mediation, must:
i) give each party every opportunity to be heard; and
ii) allowdue consideration byall parties of anywritten statementsubmitted by any
party;and
iii) ensurethat natural justiceis accordedto the parties throughout the mediation process.
g. Themediator must not determine the dispute.

h.  Ifthe mediation process does not solvethe dispute members have the right to appeal to the
T.0.Cin accordance with point 18 (Grievances) of the T.O.C Rules of Operation.

15. NOTESONBY-LAWS

a. Asetof By-Lawsgoverninguniforms, appointments, tribunals and other sundry items shall
operate in conjunctionwith this Constitution.

b. ChangestotheBy-Laws maybe made by a majority vote of the Committee atanytime.

Constitution of the V.B.R.A. - Knox Branch Inc. 8



16. WINDING UP

a. ThisBranch maybe woundup by the Membersand Life Members at the Annual General
Meetingora Special General Meeting by a three-quarters (3/4) majority of all Members and
Life Membersatthatpointin time. The meeting shall be empoweredto distribute any funds and
assets held to Basketball Victoria, VV.B.R.A. or Knox Basketball Inc. foruse solely forthe
promotion of referees and other officials in basketball.

17. UNFORESEEN MATTERS

a. Should any matterarise forwhich provision has notbeen made in this Constitutionorthe
associated By-Laws, the Committee shall have thepower to actas is necessaryto protect the
interest of the Branch in conjunctionwith guidance fromthe T.O.C Rules of Management
and/or Consumer Affairs Victoria, “ Associations Incorporation Reform Act — 2012, Model
Rules foran Incorporated Association”.

18. FUNDS AND FINANCE

a. ThefundsoftheBranch shallbe derived from Annual Subscriptions paid by Members and other
sourcesasthe Executive determines. Fees for T.O.C membership shallalso be collected by the
Branchon behalf of Members.

b. Fortheavoidance of doubt, Affiliate Members are only requiredto pay the Branch Fee.

c. Fundsofthe Branch shallbe devotedto the objectives of the organisationand controlled in a
business-like manner.

d. All chequesand any other negotiable instruments shall be signed by any two of the following
Executive Members — President, Vice President, Secretary or Treasurer

e. TheTreasurerof the Branch shall:-
i)  Collectandreceive allmoniesdue tothe Branchand makeall payments as authorised
by the Executive.
ii)  Keep correct accountsandbooks showingthe financial affairs of the Branch with full
details of all receipts and expenditure connected with the activities of the Branch.

f. ThebooksoftheBranch shallbe examinedforan audit by anindependent auditor.
i)  The properly qualified auditor orauditors shall be appointed by the Associationeach
yearat the Annual General Meeting. The auditor’s duties shallbe regulated in
accordancewith the Act. The auditor may be removed by the Committee.

19. HONORARIUM

a. AnHonorarium ofanamountto besetateach A.G.M.isto be paid to the President, Vice
President, Secretary and Treasurer forthe preceding year.

20. LIFE MEMBERS

a. Nominations for Life Membership must be in writing, received by the Secretary notlessthan 28
dayspriorto the December Committee Meetingin each year.

b.  Anynominationsfor Life Membership as recommended by the Committee can be elected at the
A.G.M. by a three-quarters (3/4) majority of Members present.
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c. Benefitsof Life Membership.
i)  All Life Members can receive free entry to all Branch Functions, workshops, Annual
General Meetings and events.
i)  Theywill not be required to paya Branch Fee.
iii) TheirT.O.C subscription feewill be paid annually to the T.O.C by the Branch, if
they are stillactively officiating.

21. EXECUTING DOCUMENTS OF THE BRANCH

a. TheBranch mayexecute any legaldocuments providing the documentis signed by at leasttwo
of the four Executive Members (President, Vice President, Secretary and/or Treasurer).

22. CUSTODY OF RECORDS

a. Exceptasotherwise provided in these Rules, the Secretary shall keep in his/her custody or under
his/her controlallbooks, documents and securities of the Branch.

23. INSPECTION OF RECORDS

a. Allaccounts, booksandrecords of the Branch, excepttheir contactdetails, shall be available for
inspection by Members upon request to the Secretary, in writing, statingthe purposethatsucha
request is sought.

b. The Committeewill considerthe request and will assess privacy and confidentiality in
determiningthe validity of the request.

24. FORMOF NOTICE

a. All notifications of meetings as described within this Constitution will be sent via email, or post
where required. General notification of an informational basis can be advised using this method.
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